
E-GOVERNMENT WORK GROUP

Charter

Purpose

Make recommendations to the Technical Panel  on what components
make up an eff ic ient  and robust foundat ion to support  e-government.
Evaluate the adequacy of the state's foundat ion for e-government .
Recommend pol ic ies,  guidel ines, and best pract ices to address any
problems or issues.

Sponsor Steve Schafer,  CIO

Scope /
Boundaries

Sect ion 3 of  the Statewide Technology Plan establ ishes a state
enterpr ise archi tecture framework to provide guidance on var ious
aspects of  the state 's technical  environment.  Electronic commerce
archi tecture is  one component .

E-government and e-commerce represent  the in t roduct ion of  a recent
wave of technological  innovat ions.  For purposes of  this charter,
"E-government"  is  def ined as " the use of technology to enhance
information shar ing, serv ice del ivery,  const i tuency and c l ient
part ic ipat ion,  and governance by t ransforming internal  and external
relat ionships. "  This includes transact ions between government and
business,  government  and c it izen,  government and employee,  and
among di fferent uni ts and levels of government .

The scope of  the work group wi l l  focus on those components of  the
foundat ion for  e-government  that are required for  exchanging
information, serv ices, and e lect ronic transact ions. Aspects of the
foundat ion that main ly support in ternal  operat ions are outs ide the
scope of the work group.

What  decis ions should we make today, which wi l l  provide the most
eff ic ient and effect ive foundat ion to support  e-government funct ions in
the future? Examples of what is  part  of  the foundat ion include but are
not  l imi ted to the topics of  porta l ,  appl icat ions, payments, pr ivacy, and
secur i ty.  Authent icat ion,  encrypt ion, EDI in ter faces are a lso subsets of
an e-government  foundat ion. Re-using common appl icat ions,  such as
order taking p lug- in,  shopping cart  plug- in,  and cata loguing p lug- in are
other examples.  Indexing or use of metadata tags for  searching state
information is  another example.

Because aspects of e lectronic commerce archi tecture over laps wi th
other components,  the work group must coordinate i ts  effor ts wi th the
Secur i ty  Architecture Work Group, Network Archi tecture Work Group
and other coordinat ing ent i t ies that may be formed.



Desired
Goals and
Outcomes

Prepare a checkl is t  o f  key foundat ional  prerequis i tes for
implementing e-government

1.

Inventory capabi l i t ies of  the state 's foundat ion for  e-government;2.
Assess capabi l i t ies of  the state 's foundat ion for  e-government3.

ident i fy  types of appl icat ions that  are possib le, wi th examples
ident i fy  l imi tat ions wi th the current and proposed foundat ion, wi th
examples
determine scalabi l i ty  in  economic and technical terms

4.  Review and revise "best pract ices" for  the e lectronic government
archi tecture

5.  Recommend "pol ic ies, standards and guidel ines" for  the electronic
government archi tecture

Authori ty

This work group wil l :

Make recommendations to the Technical Panel  regarding the
electronic government  archi tecture,  inc luding scope; pr incip les;
best  pract ices;  and standards and guidel ines.

1.

Ident i fy  problems and issues related to the foundation for
electronic government .

2.

Decis ions on proposed recommendations wi l l  be determined by a vote
of  the members.

Membership

Any member of one of the NITC Counci ls  or  Technical  Panel  may
part ic ipate on the work group, wi th permission of  the sponsor.
Membership shal l  inc lude representat ives from the fol lowing ent i t ies:
CIO, Univers ity  of  Nebraska,  Nebraska Onl ine, Secretary of State,
Div is ion of  Communicat ions, IMServices, Legis lat ive Comput ing
Services, local  government  representat ives, and pr ivate sectors
representat ives who are doing e-commerce.  The sponsor of  the work
group may sol ic i t  membership f rom other ent i t ies to provide addi t ional
perspect ives and information.

Reporting
The sponsor of the work group wil l  report  to  the Technical  Panel as
needed and provide in format ional reports to the State Records Board,
as appropr iate.

Timeframe
This work group wil l  cont inue in existence unt i l  th is charter is  repealed.
The prel iminary draft  o f  the outcomes wi l l  be prepared by October 15.

Adopted by the Technical  Panel  on August  8, 2000

 


