Some of the issues, concerns, and comments of the implementation were as
follows:

Page 3. There was a concern with the constraint of stating a 40-hour work
week. Depending on the task or emergency, project management must realize
that it may take more than 40 hours.

Page 5. Replace personal names with position titles due to possible changes in
personnel.

Page 8. Governor’s endorsement and agencies participation and support of the
project is not clearly stated. Shadow systems and who determines their
functionality is not clearly defined. Archiving design decision has not been made
yet, as well as how much of the old information should be converted.

Page 9. There were questions regarding the concurrency of the five phases and
responsibility of the interfaces. There will need to be a series of interfaces in
between the phases. The project manager plans to do extensive testing (at least
3 phases) for interfacing. Fixed price contract was a concern - is there adequate
contingency built into the budget for gaps, especially since fit gap phase won'’t be
done until after the contract has been signed. Contingency budget is 15% of the
budget.

Page 11. It was recommended to involve persons familiar with state
government. The question was raised as to whether there was a contractual
clause that stated that J.D. Edwards will not recruit state government staff. Yes,
there is such a clause.

Page 20. Knowledge transfer - the N.I.T.C. is very concerned about user
training. Is this program accessible for the physically challenged? Mr. Conroy
stated that it is compatible and that he and the consultants would need to check
on the restriction of using a mouse versus key commands. Ms. Horn will get
checklist to Mr. Conroy.

Page 21. The monthly status report will be a combined report from J.D. Edwards
and IBM. It was strongly suggested that the project management team meet on a
weekly basis throughout the duration of the project.

Page 23. Training process, implementation and change management is still a
concern.

Page 63. Project Office software used to monitor and document project progress
— will be left for the project as part of the contract. Yes, J.D. Edwards will leave it
with the state.



Page 65. Agency directors need to be informed of what their requirements are in
the project.
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