Technical Panel
of the

Nebraska Information Technology Commission

Nebraska Information System (NIS) Project Review

March 13, 2001

March 13 - April 3

April 10

April/May

Week of May 7

Week of May 14

Week of May 21

Draft Timeline

Regular Technical Panel Meeting

NIS Project provides Technical Panel members with
vendor information relating to NIS implementation
plan.

Members review vendor information and identify
"deficiencies" in the documentation for each vendor.
Members document and report results of their
review to staff (Rick Becker) by April 3.

Regular Technical Panel Meeting

Technical Panel reviews deficiencies document and
adopts a report to be provided to the NIS Project
Director.

NIS Project selects vendor.

NIS Project provides Technical Panel members with
the Implementation Plan documents from the
selected vendor.

Special Meeting of the Technical Panel (or
rescheduled regular meeting)

Technical Panel reviews Implementation Plan and
prepares report for the NITC and Project Director.

Special Meeting of the NITC
NITC reviews the Implementation Plan.
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