
Action:

Action: Develop a project status reporting system for state agencies.

Sponsoring 
Entities:

State Government Council and Chief Information Officer

Goals and

Objectives:

 

To recommend a project status reporting system for major non-education 
technology projects of state agencies.

Justification / 
Rationale:

 

 

 

Section 86-1510(9) requires the Chief Information Officer to "monitor the status of 
major non-education state government technology projects." In addition, policy 
makers require information regarding the objectives, scope, and progress of 
major information technology projects.

Work Plan: Actions Timeline

Organize work group, establish scope and objectives, and 
begin research effort

March 1, 2000

Survey existing reporting practices in state agencies March 31, 2000

Document best practices in other states March 31, 2000

Define and prioritize requirements April 14, 2000

Identify and evaluate options May 5, 2000

Develop cost estimates May 5, 2000

Submit recommendations to the State Government Council 
and CIO

May 19, 2000

Required 
Resources:

 

CIO staff, volunteers of the State Government Council members, and IMServices 
lead analyst.

Estimated Cost: $1,500 to $2,500.
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