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Amended EC Priorities and Action Items for 2002-03
Priorities 
The sector priorities of the Education Council of the Nebraska Information Technology Commission are to provide recommendations that support the:

EC-1:   Provision of an infrastructure that will permit all citizens of Nebraska to have access to the same 
educational experiences, regardless of location.

EC-2:   Identification and facilitation of diverse training opportunities; 


EC-3:   Ensurance of life cycle funding;

EC-4:   Accommodation of learner needs; 

EC-5:   Coordination of statewide education I.T. efforts and resources, including collaboration with public 
and private entities; 

EC-6:   Pursuit of leading edge technology applications to enhance teaching and learning. 
Action Items

PRIORITY EC-1

Provision of an infrastructure that will permit all citizens of Nebraska to have access to the same educational experiences, regardless of location.

EC 1.1 (Revised)

Title: Statewide Synchronous Video Network  Implementation
Description: The Education Council will assist the  NITC Technical Panel’s implementation work group with  defining the technical requirements for interconnecting all synchronous video networks and meeting the scheduling needs of different participants.  Issues to be addressed include business case, scheduling, traffic prioritization, security, quality assurance, cost-sharing, and existing contractual arrangements of regional networks. 
Lead: Volunteer Task Group and Network Architecture Work Group.

Timeframe:   4th Quarter, 2002—1st   Quarter, 2003
EC 1.2 (Continuation)

Title: Adequate Rural Bandwidth
Description: The Education Council will assist the  Network Architecture Work Group with network and application design considerations in preparation for an aggregated purchase of all publicly funded telecommunications. The Education Council will support strategies that ensure that adequate bandwidth is being provided to the rural areas of the State so as to provide access to the same educational experiences, regardless of location. The Education Council will emphasize the needs of the rural areas, including IP-centric applications, during NETCOM OSI Layer 1 and 2 deployment and investigate application development that supports synchronous, asynchronous distance education as well as voice/video/data transfer. 
Lead: Volunteer Task Group

Timeframe: 4th Quarter, 2002—4th Quarter,  2003
PRIORITY EC-2

Identification and facilitation of diverse training opportunities; 

EC 2.1 ( Revised)

Title: Recommend Change in Funding for Technology Training Grants

Description: The Education Council, with the cooperation of the Training Advisory Work Group, will recommend a change in funding of the Technology Training Grants from the current Legislative level of $130,000 to a new funding level of $250,000 for Fiscal Year  2005-06, raising the grant maximum to $25,000 and placing the grant fund under the scope of the NITC with Education Council input. This would enable the Technology Training Fund to function and be managed in a manner similar to the Community Technology Fund and Government Technology Collaboration Fund. In September, 2002, the Nebraska Educational Telecommunications Commission approved a reduction in NET’s budget to exclude the Technology Training Grants for the foreseeable future. In the interim, the Training Advisory Work Group will assist in documenting the existing technology training efforts occurring in K-12 and Higher Education and anticipate future technology training needs for teachers and administrators.   
The NETC Training Grant fund, originated in 1994, has remained constant at $130,000 with $10,000 grant maximums for the last seven years. In the 2002-03 cycle, the grant fund was allowed to offer two $25,000 collaboration grants, one at K-12 and one at higher education. The remaining funds were to be distributed among the successful $10,000 applicants. The mini-grants have been used by dozens of institutions to train hundreds of teachers and instructors in various areas of telecommunications and educational technology. Over the past eight years, the level of technology used by teachers, students and administrators to access the Internet and perform distance learning has increased many times. Since 1994, the cost of providing technology training has increased substantially, dwarfing the original training value of $10,000. The Education Council sees this fund as vital to the ongoing improvement of Nebraska education by providing much-needed training funds for faculty all across the state in K-12 and Higher Education institutions. 
Lead: Training Advisory Work Group

Timeframe: 4th Quarter, 2002—4th Quarter, 2003

PRIORITY EC-3

Ensurance of life cycle funding; 
EC 3.1 (New)

Title: Life cycle funding strategies and Total Cost of Ownership materials

Description: The Education Council will assist K-12 and higher education institutions and funding agencies with specific life cycle funding strategies and provide them with Total Cost of Ownership materials in order to achieve the desired level of service.

Lead: Volunteer Task Group

Timeframe: 3rd Quarter, 2002--2nd Quarter, 2003

PRIORITY EC-4

Accommodation of learner needs; 
EC 4.1(Revised)

Title: Role of Technology in Standards

Description: The Education Council will explore the appropriate role for technology, essential learnings, competencies, and proficiencies in statewide academic standards, certification and re-certification.

Lead: Training Advisory Work Group or Volunteer Task Group

Timeframe: 3rd Quarter, 2002 – ongoing

EC 4.2 (New)

Title: Educational Technology Proficiency Measures for Students, Teachers, and Administrators

Description: The Education Council will encourage the implementation of technology proficiency measures for students, teachers, and administrators across the State of Nebraska.

Lead: Volunteer Task Group

Timeframe: 3rd Quarter, 2002—ongoing
PRIORITY EC-5

Coordination of statewide education I.T. efforts and resources, including collaboration with public and private entities; 

No additional activity was identified for this priority in this performance year.

PRIORITY EC-6

Pursuit of leading edge technology applications to enhance teaching and learning. 

EC 6.1(Revised)

Title: Synchronous and Asynchronous Instructional Methods

Description: The Education Council will encourage the development of new instructional methods and resources for synchronous and asynchronous instruction and help establish guidelines for their appropriate use. This work group will assist in communicating the potential of DTV Datacasting for educational purposes and encourage its use by Nebraska educational institutions. This work group may also examine the value and cost-effectiveness of synchronous distance learning over the satellite network.   
Lead: Training Advisory Work Group or Appointed Task Group

Timeframe: 3rd Quarter, 2002 – 2nd Quarter, 2003

The current slate of action items was discussed and recommended by the Education Council on May 17, 2002 and was approved by the NITC on June 18, 2002 for insertion into “Section 2—Council Priorities and Action Items” of the Statewide Technology Plan.
The Education Council updated Action Items 1.1, 1.2, 2.1, and 6.1 on November 15, 2002.
Approved: 18 June 2002
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