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Statewide eLearning Initiative

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Using eLearning Tools and Techniques to Enhance Learning

The primary objective of this initiative is to promote the effective and efficient integration of technology into the instructional process and to utilize technology to deliver enhanced educational opportunities to students at all levels throughout Nebraska on an equitable and affordable basis.

This initiative also involves the establishment of a Nebraska eLearning Consortium to organize and facilitate the development and execution of a P-20+ statewide eLearning strategy to:

· connect eLearning innovators and leverage their expertise and experience 

· build collaborative relationships between K-12 and Higher Ed educators

· develop discipline-specific and age-specific instructional design models

· encourage the development and sharing of instructional content 

· ensure the infrastructure required to support the deployment and ongoing support of eLearning is in place and available 

The eLearning Consortium would also be responsible for providing administrative and technical support to include: the negotiation of required hardware and software purchasing and licensing agreements; developing and implementing deployment strategies; facilitating the establishment of statewide eLearning organizations; and providing hosting, training, and technical support services as necessary.

Components:

The primary components of this initiative are: 

1. Course Management software - this technology supports the development and delivery of instructional content, assessment and grading, lesson planning, and provides learners with instructional support features to include interactive chat and threaded discussion groups, linkage to reference materials, etc. 

2. Content Management software - this technology would serve as the basis for the establishment of a Nebraska eLearning Knowledge Repository to facilitate the sharing of educational content. This Knowledge Repository would provide the ability to store, organize, classify, categorize, control access to, share, retrieve, and present digital content of all forms to include audio, video, graphical, and textual. 

3. Infrastructure - to include the network, organizational, administrative, and support resources required to deploy and support eLearning statewide.

The primary access and delivery medium for eLearning will be the Internet. Therefore, the availability of a robust statewide network providing sufficient bandwidth to support the deployment of eLearning across the state of Nebraska is essential.  
Benefits:

Establishing a statewide eLearning strategy is critical. The costs associated with the deployment of an efficient and effective eLearning environment are expected to be substantial. However, the costs of not acting and implementing a statewide eLearning strategy will be even higher in terms of maintaining a highly literate and employable work force. A standards-based eLearning strategy will provide students and teachers all over Nebraska equitable access to rich instructional resources not currently available at a time when educational resources are being depleted in many areas of the state.

Through such a system, teachers would be able to share learning objects and other educational content and reference materials that would significantly enrich and deepen the learning experiences offered to Nebraska students, particularly those in the K-12 sector. The effective deployment of a statewide eLearning system will also facilitate greater collaboration between educators, the building of extended educational communities of learning, and support ongoing professional development and lifelong learning opportunities.

The infrastructure, technology, best practices, and knowledge repository that would serve K-12 and Higher Education can also become a dual-use training engine for other state agencies, political subdivisions, and adult continuing education. Instructional and training modules ranging from the simple (how to operate a piece of machinery) to the complex (a web-based course to achieve technician certification) are possible using a web-based, eLearning system. 

Notable activities/accomplishments to date:

K-12 “proof of concept” pilots. Higher Ed institution sponsors partnered with K-12 instructors during the Spring term of 2003 to provide access to course management tools to determine if/how this technology could be utilized in the K-12 sector.

K-12 pilots transitioned to year-long, research-oriented initiatives during the 2003-04 school year in conjunction with their partnering institution of Higher Ed to measure in a formal, scientific manner the effectiveness of the use of various Course Management features and functionality (e.g. content presentation, assessment, online chat, threaded discussion  groups, calendaring, email, etc) for a variety of student populations (e.g. different ages, grades, learning abilities, curriculum areas, learning styles, etc) and in a number of presentation modes and formats.

The resulting research will not only provide valuable information on the use of these tools at the K-12 level but will also benefit the Higher Ed partners by providing them insight into how they can modify their teacher training  programs to include the use of eLearning tools and techniques in instruction.

The Nebraska Information Technology Commission has adopted the eLearning Initiative as one of their eight strategic initiatives for the upcoming biennium. It is hoped that this important endorsement will lead to increased collaboration among education-related entities to help move this important initiative forward.

Future Activities:

Innovation in eLearning is occurring now throughout the state of Nebraska and the integration of technology into instruction will continue to increase in the future. However, to expedite effective deployment it is imperative that Nebraska educators organize to promote the orderly and efficient adoption of technology in support of education at all levels.

To facilitate the formation of the proposed Nebraska eLearning Consortium an eLearning Workshop is being organized for this summer. The primary purpose of this workshop will be to develop a plan to advance the eLearning Initiative and establish the eLearning Consortium to include:

· Defining statewide eLearning  goals and objectives

· Organizing draft documents to address the issues of definition, organization, structure, representation, accountability, authority, etc

· Identifying potential sponsor(s) and funding source(s) 

· Developing an action plan and timeline to activate the Nebraska eLearning Consortium

Who do you contact if you have questions or want to participate? 

John Fiene - jfiene@mail.unomaha.edu   402-554-3670

Jean Jones - jeanejones1@yahoo.com   402-643-4672 

Tom Rolfes - trolfes@cio.state.ne.us    402-471-7969

Jim Zemke - jzemke@nebraska.edu   402-472-5195

Any time
Any Place
Any Path
Any Pace
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